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why is telework an important issue? 
“Sun's Open Work program enables a mobile, agile and distributed workforce and has had a very positive effect on our employee satisfaction scores. 
Employees tell us that being able to focus on work and family responsibilities at the same time reduces worry and increases their productivity. Open 
Work also helps our bottom line by reducing the amount of real estate needed to house our employees and is a catalyst for continuous improvement of 
our IT infrastructure.”  Cathy Guilbeault; Sr. Director, Americas; Workplace Resources, Sun Microsystems, Inc.
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how can telework benefit employees? 

what are the business benefits of telework?

Telework is one type of alternative work arrangement in which an 
employee works outside of the office (often at home), part or all of the 
time. Typically, employees use telecommunications technology to 
communicate with their coworkers, customers, and clients. Although 
some teleworkers have flexible schedules, others are expected to adhere 
to a fixed schedule in which, for example, they may work Monday 
through Friday from 7:00 a.m. to 3:00 p.m.

what is telework?

Want more related DEFINITIONS? 
http://wfnetwork.bc.edu/topic_extended.php?id=4&type=6&area=business

Want more STATISTICS or the full references for above statistics?
http://wfnetwork.bc.edu/topic_extended.php?id=4&type=1&area=business
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Want more READINGS?
http://wfnetwork.bc.edu/topic_extended.php?id=4&type=2&linktype=suggested
&area=business

suggested readings

Want more OVERVIEWS AND BRIEFS or the full references for these reports?  
http://wfnetwork.bc.edu/topic_extended.php?id=4&type=7&area=business 

reports with more information

The Effective Workplace Series provides a summary of the Telework Topic Page.

To visit the Telework Topic Page, go to http://wfnetwork.bc.edu/topic.php?id=4&area=business

 Less likely to feel physically and emotionally drained at the end of the day
 Better able to take care of their children and elderly relatives or to tend to other 

family-related issues
 More productive due to fewer distractions
 Able to eliminate commuting time

 Increase productivity and job satisfaction
 Expand workforce participation to include, for example, workers with 

disabilities
 Save money on expensive office space and real estate costs
 Improve worker morale and well-being
 Lower turnover
 Reduce absenteeism costs
 Heighten loyalty and commitment
 Earn tax credits for reducing pollution and traffic congestion
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 According to the Bureau of Labor, “29.8% of managers and 
professionals reported performing telework” (Employment Policy 
Foundation, 2004, p. 2).

 “If the 40% of employees who could work from home did so half of the 
time (approximately the national average) it would reduce Gulf Oil 
dependence by almost 60% and save Americans $40 billion at the 
pumps” (Harnish, 2009, p. 237). 

 “In 2005, people identified as ‘employed teleworkers’ were 4.1 times as 
likely to say that they conducted work while on vacation as all 
Americans in general” (WorldatWork, 2007, p. 5).

 “The number of Americans whose employer allows them to work from 
home at least one day per month increased to 12.4 million in 2006, up 
from approximately 9.9 million in 2005… The rise represents a 
25-percent one-year increase, and a 63-percent two-year increase” 
(WorldatWork, 2007, p. 2).

 “Three quarters of teleworkers say they could continue to work in the 
event of a disaster compared with just 28% of non-teleworkers” (CDW, 
2007, p. 37).


